
MINUTES 

New Holland Borough Authority 

October 18, 2022 

 

The New Holland Borough Authority met in regular session on Tuesday, October 

18, 2022 at 8:30 a.m.  Members present were:  Chairman Robert P. Johnson, Vice-

Chairman Michael H. Kurtz, Secretary Lino Vescovich and Ernie M. Orr, Assistant 

Secreatry/Treasurer.  Treasurer Jack E. Schnader was absent.  Also present were 

Authority Manager/Recording Secretary J. Richard Fulcher, Borough Water 

Department Supervisor Jesse Kern and water consultant Jeff Bologa of Becker 

Engineering. 

 

Chairman Johnson opened the meeting, asking for action on the Minutes of the 

previous meeting. 

 

Mike Kurtz made the motion that the Minutes of the Authority’s meeting of July 

12, 2022 be approved as presented.  This was seconded by Lino Vescovich and 

passed. 

 

Consultant Bologa stated that after significant analysis and review of the need to 

add the additional 1,000g propane tank, the recommended action is to approve 

proposed Change Order 5 for Contract 3, in the amount of $21,186 additional.  

This figure is contingent upon a payment to the Authority of $11,000 as a result of 

this tank initially being missed on the plan by the mechanical engineering firm.  

The background on this is that the total cost was $12,367 for the installation of the 

500g tank.  The estimate as determined at today’s costs for an additional 1,000g 

tank would be another $21,186.  This and the initial $12,367 equal $33,553.  Other 

estimates included with this were approximately $6,367 for the labor involved and 

$1,536 in engineering/inspection fees. 

 

Chairman Johnson stated it appears to him that with the adjustment to be paid to 

the Authority, this is an appropriate way for the situation to be properly addressed 

with the Authority.  It would have had the expense for the total 1,500g tank 

regardless. 

 

Member Vescovich noted that in looking at it in a different manner, the Authority 

paid $12,367 for the initial 500g tank and is paying a net $10,186 for the second 

tank. 
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Member Vescovich then made the motion that proposed Change Order 5, for 

Contract 3 in the amount of $21,186 be approved; noting the payment commitment 

by the engineers of $11,000 to the Authority.  This was seconded by Mike Kurtz 

and passed. 

 

Consultant Bologa presented the proposed Settlement Agreement and Mutual 

Release between the Authority, GHD, (the Business Group Leader of the 

mechanical engineering firm) and Becker Engineering, which outlines and 

confirms the $11,000 adjustment payment to the Authority related to the 

mechanical engineering oversight in the design plan drawings and the discussion 

related to Change Orde 3 that was just approved. 

 

Lino Vescovich made the motion that the Settlement Agreement and Mutual 

Release as established for the Authority, the mechanical engineer and Becker 

Engineering, be approved; noting the $11,000 payment to the Authority is 

identified within it.  This was seconded by Ernie Orr and passed. 

 

In other general Well 5 closeout information, Consultant Bologa reported that we 

are just waiting for the official project Completion Certificate from PA DEP to be 

received.  All manuals and final project information had to be submitted to DEP 

before requesting the Certificate, and the operational manuals were not received 

from the suppliers until the contract end date.  This state Certificate will have the 

formal operational requirements included with it.  These have all been identified 

and accounted for previously, so there should be nothing unexpected.  The required 

Construction Certificate and Operation Certificate have already been obtained 

through the project phases.  When the actual “start up” step is taken, the supplier 

reps will again be on-site to observe and assist with the process.  It is initially 

tested and run-off as “wasted” to the rain garden before being added to the system 

if all goes as planned. 

 

Mike Kurtz made the motion that the adjustment of project Change Orders be 

approved as modified in order to recognize that a number of them were processed 

quicker than others due to delays of various elements, for example equipment 

delays, pricing confirmation and so on.  The current numbers are included with 

today’s Agenda information.  This was seconded by Ernie Orr and passed. 

 

Manager Fulcher reported for information purposes that if things in the water 

system continue on a regular operating basis with no major disruption with the 

system, the next two priority capital items are projected first as the replacement of 

the old water line in Locust Street, which is tentatively being planned for 2023.  
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Similar to the new well project, the contract will be through the Authority, with the 

engineering paid by the Borough.  More information on this is planned to be 

provided at the January meeting.  The second item is the repainting of the Diller 

Avenue water tank.  Given its proximity to people, structures and vehicles it will 

have to be covered while being repainted.  This adds significant expense to the 

project.  He is planning to apply for a grant to assist with at least one of these 

projects. He also noted that he will be recommending to Borough Council that the 

water usage rate be increased from its current $4.07 per 1,000 gallons used (.0004 

cents per gallon) to an increase of some percentage over a phased in period.  It 

costs much more than .004 cents per gallon to process a legally acceptable gallon 

of public water.  The current rate is not able to build up any significant reserve.  

The funds for the sale of the woodlands and the grant assistance have enabled the 

more recent capital projects to be accomplished. 

 

Lino Vescovich then made the motion that the bills be paid as prepared.  This was 

seconded by Ernie Orr and passed. 

 

 Walabax Construction Services    $29,791.08 

 Contract 1, AFP #20     Ck#1578 

 

 Becker Engineering     $96.00 

 Verizon—Diller      Ck#1579 

 

 Becker Engineering     $512.00 

 T-Mobile—Grandview     Ck#1580 

 

 ArcheWild Native Nurseries    $330.00 

 Well #5 Groff Park Tree Replacement   Ck#1581 

 

Member Kurtz stated he wishes to thank consultant Bologa and his firm for the 

manner in which they handled and persevered with the new well project under 

challenging circumstances. 

 

Lino Vescovich noted he agreed with member Kurtz’s recognition of consultant 

Bologa and his firm Becker Engineering with this project in a difficult 

environment. 

 

Mr. Bologa expressed his thanks for the comments and agreed it was under 

unusual circumstances.  He and his firm are appreciative of being able to serve the 

Borough. 
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There being on further public comment, the meeting adjourned at 9:08 a.m. 

 

 

January 17, 2023 

Date Approved 


