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New Holland Borough Council Workshop 

October 25, 2022 

 

New Holland Borough Council met in regular Workshop session on Tuesday, 

October 25, 2022 at 7 p.m. in Borough Hall.  Members present were:  President 

Donald J. Herrington, Vice-President Todd C. Burkhart, John A. Styer, Bryant J. 

Glick, Michael H. Kurtz and Michael N. Martin.  Member Patrick K. Morgan was 

absent.  Also present was Borough Secretary/Manager J. Richard Fulcher and 

Police Chief Bill Leighty. 

 

President Herrington opened the meeting, noting the Police Chief will present his 

comments first this evening. 

 

Chief Leighty stated that in reviewing possibilities for the Department, officer 

Kanuck wrote and submitted a grant application under the federal COPS program 

to finance the possible move to have the Department become Accredited under the 

Pennsylvania Chiefs of Police Association.  The Borough recently received notice 

that the grant has been awarded in the amount requested of $159,450.  Council will 

have to act to formally accept the grant at its next regular meeting should it so 

desire.  What the purpose of Accreditation does is to have a high standard of 

policies to which the Department and its officers are held accountable.  They 

include things like particular language related to more recent court rulings.  There 

are approximately 139 standards under the program.  Things like the software, 

possible additional hardware, reimbursement of the designated person’s wages, are 

included for up to a two year period.  Police Administrative Assistant Lisa Gehr is 

knowledgeable about such things and will be the designated person.  During many 

of the hours she is working on this, a temporary person will be otherwise utilized 

for the public for so many hours per day.  When the policy upgrades are met, the 

Department should be able to be Accredited. 

 

Police Chairman Burkhart stated because Committee member Morgan was not able 

to be here, this evening, he gave him a few questions to ask.  One is what is the 

projected annual on-going cost of being Accredited; and how is it addressed with 

officers as to learning and practicing the upgraded policies? 

 

Chief Leighty responded that the current projected annual additional cost is $1,000 

per year.  As to how it would work internally, the officers would be required to 

learn the new policies.  There are no annual tests, the conditions have to be 

maintained and practiced operationally.  The state would be informed of and 
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monitor internal practices.  One good major policy example is Excessive Use of 

Force.  After initially becoming familiar with the upgraded policies, there would be 

annual internal refresher programs for officers.  Interim remedial training can also 

be used if needed.  Should there be issues, disciplinary steps can be taken. 

 

In response to a question from Council member Glick, the Chief noted some other 

departments in the county which are Accredited include East Lampeter Township, 

Ephrata Borough, Lititz Borough and Northern Regional. 

 

President Herrington asked Secretary Fulcher to add the potential action on the 

grant for Council’s next meeting. 

 

Manager Fulcher then provided an overview of the Borough’s current monitoring 

and enforcement of structure and property concerns.  New construction and 

additions meet code and are handled by the building code firms utilized.  The 

rental unit inspection program is in a trial period with the person who assisted 

former employee Getz for a period.  There are some issues to be addressed with the 

change and things like better communication and file report improvements with the 

process are planned.  If there are issues with owners, they are to be reported to him 

for follow-up enforcement by him or if necessary with the Solicitor.  Concerning 

general property concerns and zoning violations, the ones which we do not see 

directly are usually reported by neighbors or a passing resident.  There are the 

usual three or four property owners which are the more extreme concerns and they 

are dealt with in various fashion and continuously monitored.  Most of the smaller 

items are resolved through a call or visit, without a need for more formal action. 

 

Member Burkhart stated he is aware of a property that extended a patio without a 

building permit.  He heard there is a rental property on Brimmer Avenue that has 

not been inspected in about two years.  Other places use a Code Enforcement 

Office that can directly cite an owner.  He does not feel there is a rush on this but it 

may be useful in the future. 

 

Manager Fulcher stated he remembers the one on Brimmer owned by an out-of-

town owner.  This was scheduled to be processed with the Solicitor but with the 

change and transition issues, he set it aside and overlooked it.  He will check on the 

current status with this and proceed accordingly. 

 

The members then reviewed the outline of the proposed 2023 budget.  The main, 

known expenditure items were identified.  It will be a tight budget but the millage 

is planned to remain at the current 3.25 mills.  The wastewater and community 
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trash programs are planned to continue at the same rates, but the water rates are 

recommended to increase in order to build up a better reserve over the years.  The 

approach utilized the last time in 2015, '16 and '17, was 5 percent per year.  

Though there are various approaches to this, the 5 percent increase over the next 

three years is presented.  This would be acted on at Council’s December meeting; 

effective with the December readings and the April 2023 bill.  The monthly bill to 

Earl Township for police services is up about five and one-half percent over 2022.  

The Fire Company request for support to the Inter-municipal Committee is for the 

specified annual operating support of $109,461, down from $113,641 in 2022; and 

$157,739 from the municipalities for the third-year payment of the Fire Company’s 

15 year lease/purchase a few years ago of three new engines.  The net result of this 

for the Borough is $36,122 budgeted in the General Fund.  The cost of Workers’ 

Comp. coverage for its volunteers comes out of this.  The additional contribution is 

$52,054, which will come out of the Emergency Services Reserve Fund. 

 

Council then went into a brief Executive Session for a personnel matter. 

 

Upon reconvening into regular session, there was no public comment and the 

meeting was adjourned at 8:16 p.m. 
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